Minoa Library
Meeting Minutes
December 5, 2024

Members Present: Laura Ravera, Angela Klock, Lori Farreli, Linda Stoddard, Cindy
Rogers, Tom Carlin, Desiree Schepp, Patty Deberjeois, Michele Coolbeth

Call to Order: 5:30 pm.

Motion to accept the August and October Minutes: Accepted by Patty, Linda, Tom &
Desiree

Treasurers Report:

Lori gave everyone a copy of the 2024 and 2025 budgets. She went over the changes
in detail.

Donations in 2024 kept us from over spending.
The 2025 Budget is spot on — made by Laura and Lori.
M&T received the check, the funding is on target.

Motion to increase payroll for all empioyees by 3% as of January 18t This is due to the
increase in minimum wage. All members accepted.

Motion to accept Treasurers Report: Angela and Desiree
Directors Report:

Motion to approve a handbook change. Saturday hours worked will be included in PTO
accruals as of January 15t. Approved by all Members.

The request for unclaimed funds was submitted by Laura.
The Tax Cap was approved and sent to the state.
We will need to order more Back Pack Buddies.

Motion to approve closing the library the day after Thanksgiving as of 2025. Approved
by all members. ‘

Chrisimas Bonus for employees wili be a Target gift card.



Motion to accept Director Report: Tom and Desiree

Programming:

Santa Program — 12/14

January — Chair yoga (a $1.00 donation will be suggested for yoga) and FM Robotics.
February —~ learn to crochet for adults, kids iflustration class & kid's yoga — Feb Break
Motion to accept Programming: Linda Stoddard & Angela Klock

Old business: None.

New business: 2025 Meeting Dates: January 237, March 20™, May 22", June & Annual
26t August 21%t, October 23, December 4th

Motion fo Adjourn: All in favor



