Minoa Library
Meeting Minutes

January 22, 2026

Members Present: Laura Ravera, Angela Klock, Lori Farrell, Linda Stoddard, Desiree
Schepp, Michele Coolbeth, Tom Carlin, Cindy Rogers

Call to Order: 5:30 pm,
Motion to accept the October Minutes: Accepted by Michele, Tom
Treasurers Report:

Lori brought Lease payment to go over with members that choose to wants to after the
meeting. To be paid off on 2035.

2025 budget vs 2024 $22,000.00 more than last year.

The beginning of 2025 the budget was very tight and we only went over by $5,000. The
increase was payroll.

Lori and Laura have 2026 budget prepared very similar to what we planned for 2025.
Motion to accept Treasurers Report: Linda, Cindy
Directors Report:

The library vacuum cleaner broke. Lori is going to donate a Rumba for us to try. Up to
$500.00 was approved by all members to purchase a new one if needed.

Senator Ryan called, but Laura was unavailable, she will be calling him back.
Al Stirpe sent a letter to thank us for the pet drive. We are going to hang it up.

A 5-year plan is something we would like to make for the library — the board reviewed
the East Syracuse library 5 year plan to get ideas. Laura is going to work on one for us
to review so we can put it on the website.

This Is the year of the semi quincentennial, or 250th anniversary of the United States.
We have a small fake Christmas tree set up in the library, where patrons can take a tag
and print their wishes, hopes, and desires for the next 250 years. We will keep the tree
up for the next few months, and hopefully until July 4th. Come in and fill out your own
tag and add it to the tree!



Lori and Laura have completed and submitted the first of several surveys they need to
do each year, with the Onondaga County OCIDA survey coming in first. Next, they will
be working on the State Report, which will be interesting because the company, Baker
and Taylor, that provided the platform in past years has gone out of business. Laura has
been compiling data throughout the year, so she doesn't expect the new report to be
any more or less difficult than the last one!

We discussed the 2027 budget proposal to be submitted to ESM. $290,700.00 last year
— the board decided to stick to 2%.

The Empire Pass has been renewed, and we also received the 2026 Onondaga County
Park passes through OCPL. The Empire Pass was borrowed 15 times last year, while
the Park Passes were utilized a total of 34 times in 2025, The MOST pass has been
used only 4 times since last August, so we plan to promote it and the other passes in
our next newsletter. Speaking of the newsletter, we have 82 patrons who receive our
newsletter via email, and many patrons avail themselves of our print copies that are
offered at the door.

At our March 26 meeting, Amanda Schiavulli, member services coordinator for OCPL
will present her Trustee Training class to our Board. This will cover the mandated 2-
hour training for the year.

Motion to accept Director Report: Tom, Michele

Programming:

Fall prevention just finished

Chair Yoga is starting soon, on Tuesday.

Senior Social Hour

Book Club

Children programs are still steady — Winter break programs are coming — and already
having sign-ups for the summer program.

Motion to Accept Programming: Michele, Desiree

Old business: Not going over 2% tax cap

New business: None




Next meeting: March 26" — Trustee Training

Motion to Adjourn: Angela, Tom



